
 
 

Retail Challenge - you got my attention, but what is it about? 
Red Wing’s Downtown Main Street, Inc., the Red Wing Port Authority, and the Red Wing Housing & Redevelopment Authority 
are partnering up to present shopaholics alike with a retail challenge. Retail challenges are somewhat a new concept. 
Nationally, communities have created similar types of challenges with creative incentive packages to attract new businesses. 
Red Wing has a need for additional downtown retailer. To address this need, we created the Red Wing Retail Challenge. The 
Grand Prize Winner will receive a cash and incentive package valued at up to $40,000. 

Why a Retail Challenge?  
The need for new retailers in Red Wing has been determined by a recent market study. The study found Red Wing is lacking 
the presence of certain retail categories and is underserving the community by upwards of thirty percent in certain segments. 
The Red Wing Retail Challenge is providing one new retailer with everything they need to be successful their first year in Red 
Wing including marketing, business support, legal services, accounting support, merchant support and more. 

Can just anyone apply?  
Those with an entrepreneurial spirit are encouraged to apply. The only prerequisite is a love and passion for retail. The 
website downtownredwing.org has all the info on how to apply. Applications are due by April 15, 2016 5:00 PM. 

Why Red Wing? 
Red Wing not only has a retail trade of more than 100,000 people, it also has a steady stream of traffic flowing through the 
heart of the city. With Red Wing Shoe Co. headquartered in the downtown, the city is supplied with a constant flow of working 
professionals and international travelers. Nestled amidst soaring bluffs and along the mighty Mississippi River, Red Wing 
overflows with historic character and charm. 

What’s the current retail scene like in Red Wing? 
Over the past few years, a number of retailers have decided to retire without any successor. Due to these transitions, a 
handful of retail outlets are available for sale or lease. This is an exciting time to open a business in Red Wing. By October 
2016, we will have transformed our downtown with attractive new streetscapes, lighting, sidewalks and beautiful 
landscaping. 

What is the retail incentive package? 
The incentive package was created through support of the local businesses and community organizations. The winner will 
receive a hefty incentive package valued up to $40,000. 

What is the desired outcome of the challenge? 
This project is not just about filling space, but filling space with tenants that have the best chance of success and will add 
value to the downtown experience. The ideal store will be unique and will bring incremental traffic downtown. The goal is to 
open one new store in Red Wing’s historic downtown by October 2016 and to generate buzz for the Red Wing community. In 
the end, one winner will embark on a new business venture, the community will enjoy more retail options and local 
businesses will experience increased foot traffic downtown. 

What is Downtown Main Street, the Port Authority, and the Housing & Redevelopment Authority? 
Downtown Main Street is a non-profit association of over 100 individuals, businesses and community organizations interested 
in the protection, preservation and development of the Red Wing downtown district. The Port Authority is a public agency and 
serves as the City of Red Wing’s economic development agency.  The Housing & Redevelopment Authority provides quality, 
affordable, sustainable housing and community redevelopment programs utilizing resources that develop public and private 
partnerships. 
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